Kansas Water Congress 
Association Reorganization and Sustainability Workshop
The Beacon – Topeka, KS
February 6, 2024, 9 a.m. to Noon, 
Breakfast and Lunch are provided.


AGENDA

Tuesday, February 6

9 to 9:30 a.m. 		Registration, Light Breakfast and Networking

9:30 a.m.		Welcome & Opening Remarks – Mark Rude 
Highlights of the November meeting to consider reorganizing, Manhattan.
Financial report

10:00 a.m.		Comments from existing Board Members 
				Chris Wilson
				Dave Brenn
Robin Jenison

10:15 a.m.	Membership in NWRA for the federal Connection
		Clay Scott – Newly elected NWRA VP
		Randy Hayzlett
		Federal Affairs weekly reporting – Mark Rude

10:45 a.m.		Leadership Development – Mark Rude/Patty Stapleton
Steering committee nominations – chair and monthly Zoom calls
Outline milestones to ensure a fair and transparent process.
Feedback mechanisms.
Board meetings to seat board members.
Reporting and Accountability

11:15 a.m.		Q & A session

11:45 to 12:30		Lunch provided.


